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Why is it Important?

• Clarity of Expectations: Clear communication helps 
setting specific goals and expectations

• Guidance and Support: Supervisors provide crucial 
support and guidance throughout the doctoral 
process

• Increased Engagement: Open lines of 
communication foster a sense of belonging and 
engagement among students

• Timely Feedback: Regular, constructive feedback 
helps students refine their research and writing 
skills, guiding them toward successful completion 
of their doctoral programs.

• Emotional and Mental Well-being: Doctoral 
studies can be isolating and stressful. Effective 
communication provides an outlet for students to 
express concerns and challenges

• Conflict Prevention and Resolution: Proactive 
communication can help identify potential conflicts 
early. Addressing issues promptly can prevent 
escalation and maintain a healthy working 
relationship.

• Fostering Independence: Good communication 
encourages students to develop their own ideas 
and approaches while providing them with the 
freedom to explore within a supportive framework.

• Career Development: Supervisors can 
communicate effectively about networking 
opportunities, professional development, and 
publication strategies, assisting students in their 
future careers in academia or industry.

• Better Outcomes: Ultimately, effective 
communication can lead to higher completion 
rates, better research quality, and a more positive 
overall experience for doctoral students.
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Effective communication is foundational for academic success, personal growth, and building a productive and 
collaborative academic relationship.



10-Points Strategy for Effective Communication with DS

1. Establish Clear Expectations

2. Schedule Regular Meetings

3. Listen Actively and Carefully

4. Provide Constructive Feedback

5. Be Approachable

6. Emphasize Emotional Support

7. Foster Independence

8. Solve Conflicts

9. Encourage Feedback

10. Celebrate Achievements



10 Points Strategy for Effective Communication with DS

1. Establish Clear Expectations

• Clearly outline research goals, 
timelines, and roles from the 
beginning.

• Provide a written document 
summarizing these expectations for 
reference.



10 Points Strategy for Effective Communication with DS

2. Regular Meetings

• Schedule consistent one-on-one 
meetings to discuss progress, address 
concerns, and provide feedback

• Encourage open dialogue during these 
meetings to create a safe space for 
discussion



10 Points Strategy for Effective Communication with DS

3. Listen Actively and Carefully

• Practice active listening to understand 
students’ challenges and perspectives

• Acknowledge their concerns and 
provide thoughtful response



10 Points Strategy for Effective Communication with DS

4. Provide Constructive Feedback

• Offer timely and constructive feedback 
on research and writing

• Balance critical feedback with positive 
reinforcement to motivate students



10 Points Strategy for Effective Communication with DS

5. Be Approachable

• Cultivate an approachable behavior so 
students feel comfortable seeking you

• Communicate your availability and 
encourage them to reach out 
whenever needed



10 Points Strategy for Effective Communication with DS

6. Emphasize Emotional Support

• Recognize that doctoral students can 
be stressful; be empathetic to their 
challenges

• Encourage self-care and provide 
resources for mental health support if 
needed 



10 Points Strategy for Effective Communication with DS

7. Foster Independence while 
Providing Guidance

• Support students in developing 
their own research ideas while 
providing adequate guidance

• Encourage them to take ownership 
of their projects while being 
available for assistance



10 Points Strategy for Effective Communication with DS

8. Conflict Resolution

• Address any conflicts or 
misunderstandings promptly and 
professionally

• Mediate discussions if necessary, 
focusing on finding solution rather 
than assigning blame 



10 Points Strategy for Effective Communication with DS

9. Ask Feedback on Supervision

• Solicit feedback from students 
about your supervisory style and 
communication effectiveness

• Be open to making adjustments 
based on their input.



10 Points Strategy for Effective Communication with DS

10. Celebrate Achievements

Acknowledge and celebrate 
milestones and accomplishments to 
boost morale and motivation
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